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MANAGEMENT 676 
Strategic Management Survey 

Fall, 2000 
 
Instructor:   Javier Gimeno 
Office:   433S Wehner Bldg. 
Office Hours:  By appointment  
Office Phone:  845-3881 
Home Phone:  776-1586 
Fax:    845-9641 
E-mail:  gimeno@tamu.edu 
 
Class:   Tuesdays 4:00 - 6:30 
   (some days have been re-scheduled to accomodate travel schedule) 
   Room 427 Wehner 
 
Prerequisites 

This is a Ph.D. Seminar. Enrollment is restricted to Ph.D. students. Masters students may en-
roll with the permission of the instructor, but they are unlikely to find the material covered 
helpful in completing their degree plan.  

Introduction to the Course 

This seminar focuses on the foundations and “cutting edge” research on Strategic Manage-
ment, focusing mainly on topics of strategy content research (what strategies are used by 
firms, and what is their effect on performance) but also considering important related research 
streams of strategy process and implementation.  

The goal of the seminar is twofold:  

a) Serve as a one-seminar introduction to research in Strategic Management. The seminar 
covers the theoretical foundations and major representative streams of research in 
Strategic Management formulation and implementation research. In this sense, this 
seminar should serve as a survey seminar for non-strategy majors.  

b) Serve as an advanced seminar on strategy formulation and strategy content. For strat-
egy majors, this seminar will provide an advanced-level coverage of traditional topics 
of strategy formulation which may not be covered in other seminars, such as business-
level strategy and competitive strategy, theories of the firm (resource-based, knowl-
edge-based), etc. 

Seminar Objectives: 

1. Each student should develop a mental model of the literature in Strategic Manage-
ment, and show an understanding of and appreciation for the key concepts, theories 
and interconnected research streams on Strategic Management.  

2. Each student should develop an advanced understanding of the major theories, issues, 
and contributions in the field of strategy formulation.  
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3. Each student should be able to evaluate and critically review academic writings in the 
field of Strategic Management.  

4. Each student should develop new ideas and/or approaches that advance some portion 
of the theory/research on Strategic Management, particularly on the area of strategy 
formulation.  

5. Each student should be able to communicate, in oral and written form, knowledge, 
ideas, critical evaluations, and individual contributions to the Strategic Management 
literature. 

Course Requirements: 

Grades will be assigned on the following work and weightings: 

 Class Preparation and Participation ............................................. 40% 
  Reading summaries ...................................................   5% 
  Thesis summary and presentation .............................   5% 
  Two paper reviews ....................................................   5% 
  Idea pages ..................................................................   5% 
  Class participation ..................................................... .20% 
 Research Paper................................................................................ 40% 
 Final Exam....................................................................................... 20% 

To receive a grade of C on the course assignments, students must show at least a broad 
knowledge of the relevant literature. To receive a B, students must show at least a broad 
knowledge of the literature, plus an ability to integrate that literature to show linkages, rela-
tionships, etc. To receive an A, students must show at least a broad knowledge of the litera-
ture, an ability to integrate the literature, and creative insight that is not already present in the 
literature.  

Please be careful about the back-loaded grades in this class. Eighty percent of the grades are 
assigned at the end of the semester (participation, paper, and exam). Of course, these grades 
are earned for your work over the whole semester. Feel free to talk to me to get feedback 
about your performance in class. Don't wait for your grades as a wake-up call; it's too late! 

Incomplete grades will be allowed only for extreme circumstances beyond the control of the 
student. As a way to commit to this policy, I will only allow a grade of incomplete if I’m rec-
ommended to do so by the Doctoral Program Committee. Therefore, if you find yourself in a 
situation where you cannot complete the course requirements due to extraneous circum-
stances, you should visit with the DPC coordinator. 

Class Preparation and Participation 

Reading summaries 

For each session, some students will be assigned one or more readings to summarize. 
These summaries will be from one to three pages (single spaced) in length, typed, and will 
have the following format: 

(a) Title of reading: complete title and citation. 
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(b) Summarized by: student’s name. 
(c) Purpose of reading: this section should describe how this reading fits in a broader 

stream of research, why it was written, what the fundamental objective of the reading 
is, etc. 

(d) Theoretical argument: this section should summarize the theoretical argument of the 
reading, its basic assumptions, its major propositions, etc. 

(e) Methodology: this section should summarize the research methods (if any) used. 
(f) Results and conclusions: this section should summarize any empirical results, any 

theoretical conclusions, implications of the reading, etc.  

Students should bring to class copies of their summary for the other students and the pro-
fessor. These summaries will constitute a valuable study and reference aid as students 
prepare for the final exam and prelims. While these summaries are important, just be-
cause a student has not been assigned a particular reading to summarize does not mean 
that the student will not be held responsible for the material in that reading.  

Reading summaries will be evaluated as follows: each student will start with 50 points, 
and 10 points will be subtracted every time a summary is not handed in on time. Late 
summaries should still be turned in so that they can be included in the Reading Summary 
Packet.  

Thesis summary and presentation 

Each student will read, review and present a recent doctoral dissertation in strategic man-
agement. You should choose a dissertation that matches your research interests and that is 
of good quality (author has published extensively from the dissertation or received re-
search recognition for the dissertation). I have attached a list of BPS dissertation award fi-
nalists for the last few years. You may consult the UMI’s Dissertation Abstracts database 
(available in the Barclays center) for additional information on those dissertations or other 
dissertations that may be of interest to you. I will also be available for consultation. I will 
have to be informed of your decision, and I will arrange a presentation date for you. Only 
one person will be allowed per dissertation, so hurry if you already know which disserta-
tion you would like to read. Deadline for deciding dissertations is September 15.  

Once you have decided which dissertation to read, you should read it and prepare a sum-
mary and 15 minutes presentation of the dissertation for the rest of the class. This review, 
together with your presentation, will be evaluated over 50 points.  

Paper reviews 

Each student will write two research reviews. The manuscripts to be reviewed will be 
provided during the semester.  These reviews will be over 2 pages (single spaced) each 
and follow formal review procedures for major journals such as Academy of Management 
Journal or Academy of Management Review.  Some class time may be spent sharing 
viewpoints on papers reviewed. Reviews are graded on style as well as content, though 
content is the primary focus for grading purposes. I will share with you some exemplary 
reviews, as well as reviewer guidelines from major journals.  
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Idea pages 

Research creativity is a fundamental skill of the successful researcher. As you read the lit-
erature, you should always look for research opportunities that would create value to the 
literature. The purpose of the “idea page” is to provide you with an instrument for explor-
ing research gaps in the literature. 

Students should turn in 5 idea pages over the semester. Idea pages are outlines of a poten-
tial empirical research question that would make a contribution to the literature discussed 
in class. They should not exceed one page of single-spaced typed text. The research idea 
should relate to the material discussed in class that day, and should discuss the what, why 
and how of your research idea. Idea pages will be due in my mailbox at 8:00 a.m. of the 
discussion day. I will select one or two of the most promising idea pages and allocate time 
for discussion in class. This will provide authors of promising ideas with valuable feed-
back on their research idea. It is critical that students behave ethically in respecting “idea 
ownership rights” of others.  

Class participation 

Student preparation is critical and an important part of the evaluation of performance will 
be based on student preparedness and internalization of concepts as evidenced by in-class 
discussion. The class participation grade is based on your regular daily participation and 
your performance on day(s) when you are discussion leader.  

Each student will serve as discussion leader for at least one class meeting. The discussion 
leader task is to a) prepare the topic to be discussed that day (the leader should be particu-
larly knowledgeable about the topic), b) prepare questions and activities for class discus-
sion which will lead students to integrate and compare the papers, develop their own men-
tal maps of the literature, and seek out research opportunities, and c) lead and moderate 
the discussion so that it is most effective.  

Research Paper 

A major paper is due at the end of the semester. This paper can take two forms. One alter-
native is to write a conceptual or empirical manuscript that could be submitted to Acad-
emy of Management Review or Academy of Management Journal, respectively, after fur-
ther revision. Certainly the quality should be adequate to send to a national meeting. This 
should be a quality manuscript that has been substantially refined. This paper must be 
original work and also be relevant to the topic covered in the seminar.  

The second alternative is to develop a major research proposal, similar to a dissertation 
proposal. This proposal would include justification of the research question, theoretical 
background and literature review of research on the question (including your value added 
contribution), and research design to test the question.  

To help you structure your work on this major project I would like to have the following 
items from each student on the dates specified below. The topic chosen by the student 
needs the approval of the instructor. (Do not prepare the paper or go too far before gaining 
instructor approval).  
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Oct. 2: 2-3 page outline of the proposed paper (this is necessary to gain approval of 
professor). 

Nov. 14:  Three copies of a first draft of the paper is due, including supporting refer-
ences. 

Dec. 4:  Completed papers are due 

The first two items will not be graded, but rather will be used to provide feedback to the 
student to facilitate development of the paper. Copies of the first draft will also be given 
to two other students in class to provide reviews and feedback to the author (the professor 
should receive a written copy of the feedback to the student peer). Therefore, each person 
will benefit from feedback from three people on the first draft: the instructor and two stu-
dent peers.  

There will be no incomplete grades given for incomplete papers. If you want to further 
polish the paper, it can be done after the semester but this work will not be graded using 
the incomplete grade.  

Final Exam 

The exam will cover material discussed during the semester. Exam questions will be simi-
lar to those that may be included on doctoral preliminary exams. The purpose of the exam 
is to have the student integrate and synthesize the material presented in the semester. The 
exam may pose 5 to 6 questions and you will be required to write 3 to 4 questions in a 
two-hour period. Therefore, you will have some reasonable choice in the questions that 
you answer.  

A note on the syllabus 

As for any well-established research area, it is practically impossible to cover all the impor-
tant contributions to Strategic Management in the space of this doctoral seminar. All that we 
can achieve in the seminar is to introduce you to the theoretical foundations of the field and to 
expose you to some well-done research in promising and critical areas. It is your responsibil-
ity to expand your knowledge of the area through individual exploration and conversation 
with other faculty and students. To help out in your individual exploration, I have provided 
extra references on the topics covered. These may be helpul for your focusing on a particular 
topic. In addition, many of the topics that we cover in one day could be the topic of a whole 
doctoral seminar.  

Weekly reading assignments of journal articles and book chapters are required of all partici-
pants. Additional readings are listed which are optional. Because the seminar format requires 
a focus on discussion not lecture, it is requisite that all students come prepared. Furthermore, 
for each seminar session, students should try to bring current events that are relevant to our 
topic for the semester. Also, sharing with the class new or other insightful articles pertaining 
to the topic of the day is encouraged, especially for the session leader.  

Symbols in syllabus: 
* = Required reading. 
+ = Recommended reading. 
A bar on the left margin encompassing multiple readings indicates that those readings 
are part of a dialogue, and should be read together. 
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Tentative Sequence of Topic and Assignments 

Please note that this is a tentative schedule. Whenever I am forced to reschedule a class, I will 
do so in the most convenient way for everyone, and as close to the original date as possible.  
 

Date Discussion topic Material due 
T, Aug. 29 Introduction. Concept of Strategy. Strategy formation.   
T, Sept. 5 Models of performance  
F, Sept. 15 Environmental influences on strategy and performance  
T, Sept. 19 Resource-based view of the firm: foundations & challenges  
T, Sept 26 Knowledge and evolutionary organizational capabilities  
M, Oct. 2 Upper Echelons: Top Mgmt Teams and Strategic Decision 

Making 
2-3 page outline of 
paper 

T, Oct. 10 Business-level strategy: comparative views  
T, Oct. 17 Dynamic models of business-level strategy  
T, Oct. 24 Cooperative Strategies  
T, Oct. 31 Technological innovation and diffusion  
T, Nov. 7 Corporate Strategy: Diversification  
T, Nov. 14 Managing the diversified firm First draft of paper 
T, Nov. 21 International Strategy  
Th, Nov. 30 Governance & Control  
TBA Presentations  
M, Dec. 4 5 p.m.  Final Paper due 
T, Dec. 12 FINAL EXAM  (1-3 p.m.)  
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This is a list of classic and/or very influential books in Strategic Management. You are en-
couraged to familiarize yourself with these. 
 
Allison, G. 1971. Essence of decision. Now York: Little, Brown & Co. 
Arrow, K.J. 1974. The limits of organization. New York: W.W. Norton. 
Barnard, C.I. 1938. The functions of the executive. Cambridge, MA: Harvard University Press. 
Bower, J. 1970. Managing the resource allocation process. Homewood, IL: Irwin.  
Chandler, A.D. 1962. Strategy and Structure. Cambridge, MA: MIT Press. 
Coleman, J.S. 1990. Foundations of Social Theory. Cambrdige, MA: Belknap. 
Cyert, R.M. & March, J.G. 1963. A behavioral theory of the firm. Englewood Cliffs, NJ: Pren-

tice-Hall.  
Knight, F.H. 1965. Risk, uncertainty and profit (c. 1921). New York : Harper & Row. 
Miles,R.E. and Snow, C.C. 1978. Organizational strategy, structure, and process. New York: 

McGraw-Hill.  
Nelson, R.R. & Winter, S.G. 1982. An evolutionary theory of economic change. Cambridge, 

MA: Belknap Press. 
* Penrose, E.T. 1959. The theory of the growth of the firm. New York: Wiley. 
Porter, M.E. 1980. Competitive strategy. New York: Free Press. 
Porter, M.E. 1985. Competitive advantage. New York: Free Press. 
Rogers, E. 1995. The diffusion of innovations (4th edition). Free Press, New York. 
Rumelt, R.P. 1974. Strategy, structure, and economic performance. Harvard Business School 

Press, Boston, MA. 
+ Rumelt, R.P., Schendel, D.E.& Teece, D.J. 1994. Fundamental Issues in Strategy. Cambridge, 

MA: Harvard University Press (available wherever you buy your textbooks). 
Schelling, T.C. 1960. The strategy of conflict. Cambridge, MA: Harvard University Press. 
Schendel, D.E. & Hofer, C.W. 1979. Strategic Management: A new view of Business Policy 

and Planning. Little, Brown & Co: Boston, MA. 
Scherer, F.M. & Ross, D. 1990. Industrial market structure and economic performance. Hough-

ton Mifflin Co: Boston, MA. 
Schumpeter, J.A. 1934. The theory of economic development. Cambridge, MA: Harvard Uni-

versity Press. 
Selznick, P. 1957. Leadership in administration: A sociological interpretation. New York: 

Harper & Row. 
Simon, H.A. 1957. Administrative Behavior. New York: MacMillan.   
Thompson, J.D. 1967. Organizations in action. New York: McGraw-Hill. 
Weick, K. 1979. The social psychology of organizing (2nd. ed.). New York: Random House.  
Williamson. O.E. 1975. Markets and hierarchies. New York, NY: Free Press. 
Williamson, O.E. 1985. Economic institutions of capitalism. New York, NY: Free Press.  
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CLASS 1 CONCEPT OF STRATEGY. STRATEGY FORMATION.   
 

General introduction 
+ Barney, J. B. 1997. Gaining and Sustaining Competitive Advantage. Boston, MA: Addi-

son-Wesley (chapter 1 entitled “What is strategy?”, pp. 2-29). 

The  Classics 
 Barnard, C.I. 1938. The functions of the executive. Cambridge, MA: Harvard University 

Press. 

 Selznick, P. 1957. Leadership in administration: A sociological interpretation. New York: 
Harper & Row. 

 Simon, H.A. 1957. Administrative Behavior. New York: MacMillan.   

 Penrose, E.T. 1959. The theory of the growth of the firm. New York: Wiley. 

* Chandler, A.D. 1962. Strategy and Structure. Cambridge, MA: MIT Press: 1-17 (Introduc-
tion). 

* Learned, E.P., Christensen, C.R., Andrews, K.R., & Guth, W.D. 1965. Business Policy: 
Text & Cases. Homewood, IL: Richard D. Irwin: 17-32 (chapter entitled “The Concept 
of Corporate Strategy”).  

* Ansoff, H.I. 1965. Corporate Strategy. New York: McGraw-Hill: 94-107 (Chapter 6: Con-
cept of Strategy). 

 Schendel, D.E., Hofer, C.W. 1979. Strategic Management: a new view of Business Policy 
and Planning. Boston: Little, Borwon & Co. 

* Mintzberg, H. 1978. Patterns in strategy formation. Management Science, 24: 934-948. 

 Porter, M.E. 1980. Competitive strategy. New York: Free Press. 

Defining strategy -- advances and challenges 
* Hofer, Charles W., & Schendel, D. 1978. Strategy Formulation: Analytical Concepts. St. 

Paul, MN: West Publishing: 12-29 (Chapter 2: The Concept of Strategy). 

 Mintzberg, H. 1987. The strategy concept I: five Ps for strategy. In Carrol, G., & Vogel, D 
(Eds.) Organizational approaches to strategy. Cambridge, MA: Ballinger. 

* MacCrimmon, K.R. 1993. Do firm strategies exist?. Strategic Management Journal, 14, 
113-130.  

* Inkpen, A., & Choudhury, N. 1995. The seeking of strategy where it is not: Towards a the-
ory of strategy absence. Strategic Management Journal, 16: 313-323. 

* Bauerschmidt, A. 1996. Speaking of Strategy. Strategic Management Journal, 17: 665-667. 

* Inkpen, A. 1996. The seeking of strategy where it is not: Towards a theory of strategy ab-
sence: A reply to Bauerschmidt. Strategic Management Journal, 17: 669-670. 

 Numagami, T.  1998.  The infeasibility of invariant laws in management studies: A reflec-
tive dialogue in defense of case studies Organization Science 9(1): 2 15
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tive dialogue in defense of case studies.  Organization Science, 9(1): 2-15. 

Strategy formulation-implementation or strategy formation? 
 Mintzberg, H., & Waters, J.A. 1982. Tracking strategy in an entrepreneurial firm. Academy 

of Management Journal, 25: 465-499. 

 Mintzberg, H., & McHugh, A.  1985.  Strategy Formation in an Adhocracy.  Administra-
tive Science Quarterly, 30(2): 160-197. 

 Mintzberg, H. 1990. Strategy formulation: Ten schools of thought. In J. Fredrickson (Ed.) 
Perspectives on strategic management: 105-235. Cambridge, MA: Ballinger. 

* Mintzberg, H. 1990. The Design School: Reconsidering the Basic Premises of Strategic 
Management. Strategic Management Journal, 11: 171-95. 

* Ansoff, H.I. 1991. Critique of Henry Mintzberg’s ‘The Design School: Reconsidering the 
Basic Premises of Strategic Management’. Strategic Management Journal, 12: 449-461. 

* Mintzberg, H. 1991. Learning 1, Planning 0: Reply to Igor Ansoff. Strategic Management 
Journal, 12: 463-466. 

 Barry, D, & Elmes, M.  1997.  Strategy retold:  Toward a narrative view of strategic dis-
course.  Academy of Management Review, 22(2): 429-452. 

Where is Strategic Management going? 
 Shapiro, C. 1989. The theory of business strategy. Rand Journal of Economics, 20: 125-

137. 

 Daft. R.L., & Buenger, V. 1990. Hitching a ride on a fast train to nowhere: The past and fu-
ture of Strategic Management research. In J. Fredrickson (Ed.) Perspectives on strategic 
management. Cambridge, MA: Ballinger. 

* Rumelt, R.P., Schendel, D.E., & Teece, D.J. 1994. Fundamental Issues in Strategy: A Re-
search Agenda. Boston, MA: Harvard Business School Press: 9-47 (Fundamental Issues 
in Strategy) and 527-555 (Afterword). (includes references for whole book).  
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CLASS 2 MODELS OF PERFORMANCE 
  

Performance: measurement debates (Performance measurement problems are covered in detail 
in MGMT 686) 

+ Barney, J. B. 1997. Gaining and Sustaining Competitive Advantage. Boston, MA: Addison-
Wesley (chapter 2 entitled “What is performance?”, pp. 30-64). 

 Benston, G. 1982. Accounting numbers and economic values. Antitrust Bulletin, xx: 161-
215.  

 Venkatraman, N.,  & Ramanujam, V. 1986. Measurement of business performance in strat-
egy research: A comparison of approaches. Academy of Management Review, 11: 801-
814. 

 Jacobson, R. 1987. The validity of ROI as a measure of business performance. American 
Economic Review, 77: 470-478. 

* March, J.G., & Sutton, R. I.  1997.  Organizational Performance as a dependent variable.  
Organization Science, 8(6): 698-706. 

What is organizational performance? efficiency and effectiveness 
 Cameron, K. 1986. A study of organizational effectiveness and its predictors. Management 

Science, 32: 87-112. 

 Cameron, K. 1986. Effectiveness as paradox: Consensus and conflict in conceptions of or-
ganizational effectiveness. Management Science, 32: 539-553.  

 Ostroff, C., Schmitt, N. 1993. Configurations of organizational effectiveness and efficiency. 
Academy of Management Journal, 36: 1345-1361. 

 Ghemawat, P., & Ricart i Costa, J. 1993. The organizational tension between static and dy-
namic efficiency. Strategic Management Journal, Winter Special Issue, 14: 59-73.  

Why do firms perform differently? Some classical theoretical interpretations. 
* Demsetz, H. 1973. Industry structure, market rivalry, and public policy. Journal of Law and 

Economics, 16: 1-9.  

* Mancke, R.B. 1974. Causes of interfirm profitability differences: A new interpretation of the 
evidence. Quarterly Journal of Economics, 88: 181-193. 

 Caves, R.E., Gale, B.T., & Porter, M.E. 1977. Interfirm profitability differences: Comment. 
Quarterly Journal of Economics, 91: 667-676. 

 Mancke, R.B. 1977. Interfirm profitability differences: Reply. Quarterly Journal of Econom-
ics, 91: 677-680. 

 Barney, J. B. 1986. Strategic factor markets: Expectations, luck, and business strategy. Man-
agement Science, 332: 1231-1241. 

 Barney, J.B. 1986. Types of competition and theory of strategy: toward an integrative 
framework, Academy of Management Review, XX: 791-800. 
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+ Schmalensee, R. 1987. Collusion versus differential efficiency: Teting alternative hypothe-
ses. Journal of Industrial Economics, 35: 399-426. 

+ Alchian, A.A. 1988. Rent. In Eatwell, M., Milgate, M., & Newman, P. (Eds.) The New Pal-
grave: A dictionary of economics. London: Macmillan Press Ltd.  

+ Schmalensee, R. 1989. Inter-industry studies of structure and performance. In Schmalensee, 
R. & Willig, R.D. (Eds.) Handbook of Industrial Organization. Netherlands: Elsevier Sci-
ence: 951-1009. 

* Scherer, F.M., & Ross, D. 1990. Industrial market structure and economic performance. Bos-
ton: Houghton Mifflin. Read chapter 11 (411-447).  

* Jacobson, R. 1992. The "Austrian" school of strategy.  Academy of Management Review, 
17: 782-807. 

+ McWilliams, A., & Smart, D.L. 1993. Efficiency v. structure-conduct-performance: Implica-
tions for strategy research and practice. Journal of Management, 19: 3-78.  

* Barnett, W.P.,  Greve, H.R., & Park, D.Y. 1994. An evolutionary model of organizational 
performance. Strategic Management Journal, 15, Winter Special Issue, 11-28. 

Application: The Schmalensee controversy: market vs. firm effects on performance.  
+ Schmalensee, R. 1985. Do markets differ much? American Economic Review, 75: 341-351.  

 Wernerfelt, B., & Montgomery, C.A. 1988. Tobin's q and the importance of focus in firm 
performance. American Economic Review, 78: 246-250. 

* Rumelt, R. 1991. How much does industry matter? Strategic Management Journal, 12: 167-
185 (reply to Schmalensee, 1985).  

 Roquebert, J, Phillips, R.L. & Westfall, P.A. 1996. Markets vs. Management: What ‘Drives’ 
profitability? Strategic Management Journal, 17: 653-664. 

 Brush, T.H., & Bromiley, P.  1997.  What does a small corporate effect mean?  A variance 
components simulation of corporate and business effects.  Strategic Management Journal, 
18: 825-835. 

 McGahan, A.M., & Porter, M.E.  1997.  How much does industry matter, really?  Strategic 
Management Journal, 18: 15-30. 

Application: The market share controversy: Is market share a “free lunch”? 
 Rumelt, R.P. & Wensley, R. 1981. In search of market share effect. Proceedings of the 

Academy of Management, 2-6. 

 Jacobson, R. 1988. Distinguishing among competing theories of the market share effect. 
Journal of Marketing, 52: 68-80. 

 Montgomery, C.A., & Wernerfelt, B. 1991. Sources of superior performance: market share 
versus industry effects in the U.S. brewing industry. Management Science, 37: 954-959. 

Problems in analyzing and interpreting performance differences: What do they really tell 
us?  
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* Camerer, C. & Fahey, L. 1985. The regression paradigm: A critical appraisal and suggested 
directions.  In Grant, J. (Ed.) Significant developments in business policy research. 
Greenwich, Connecticut: JAI Press: 443-459. 

 Hitt, M.A., & Ireland, R.D. 1985. Corporate distinctive capabilities, strategy, industry and 
performance. Strategic Management Journal, 6: 273-293. 

 Hansen, G.S., Wernerfelt, B. 1989. Determinants of firm performance: The relative impor-
tance of economic and organizational factors. Strategic Management Journal, 10: 399-41.  

 Capon, N., Farley, J.U., Hoenig, S. 1990. Determinants of financial performance: A meta-
analysis. Management Science, 36: 1143-1159. 

+ Jacobson, R., 1990. Unobservable effects and business performance. Marketing Science, 9: 
74-85.  

 Ghemawat, P. 1991. Commitment: The dynamic of strategy. New York: Free Press.  (spe-
cially chapter 1: criticism of key success factors research) 

The dynamics behavior of performance differences: Are we all equal in the long run?  
 Mueller, D.C. 1986. Profits in the long run. Cambridge, UK: Cambridge University Press.   

+ Cubbin, J.  Geroski, P. 1987. The convergence of profits in the long run: Inter-firm and inter-
industry comparisons. Journal of Industrial Economics,   35: 427-442. 

* Jacobsen, R. 1988. The persistence of abnormal returns. Strategic Management Journal, 9: 
415-430.  

 Schohl, F., & Mueller, D.C. 1990. Persistence of profits in the long run: A critical extension 
of some recent findings; Editorial Comment. International Journal of Industrial Organiza-
tion, 8: 385-404. 

Performance and Survival 
+ Meyer, M.W. & Zucker, L.G. 1989. Permanently failing organizations. Sage: Newbury Park 

(Chapter 5).  

* Gimeno, J., Folta, T.B., Cooper, A.C., & Woo, C.Y.  1997.  Survival of the fittest?  Entre-
preneurial human capital and the persistence of underperforming firms.  Administrative 
Science Quarterly, 42: 750-783. 

 Barker III, V. L., & Duhaime, I.M.  1997.  Strategic change in the turnaround process:  The-
ory and empirical evidence.  Strategic Management Journal, 18: 13-38. 

 Shaver, J.M.  1998.  Accounting for endogeneity when assessing strategy performance: Does 
entry mode choice affect FDI survival?  Management Science, 44(4): 571-585. 

* Denrell, Jerker. 2000. Learning, Under-Sampling of Failure, and the Myths of Management. 
Unpublished Working Paper, Stockholm School of Economics.  

The relationship between Risk and Return 
 Aaker, D.A., & Jacobson, R. 1987. The role of risk in explaining differences in profitability. 

Academy of Management Journal, 30: 277-296. 
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 Miller, K.D., & Bromiley, P. 1990. Strategic risk and corporate performance: An analysis of 
alternative risk measures. Academy of Management Journal, 33: 756-779. 

 Bromiley, P. 1991. Testing a causal model of corporate risk taking and performance. Acad-
emy of Management Journal, 34: 37-59. 

 Miller, K.D. & Leiblein, M.J. 1996. Corporate risk-return relations: Returns variability ver-
sus downside risk. Academy of Management Journal, 39: 91-122.  

 Wiseman, R.M. & Bromiley, P. 1996. Toward a model of risk in declining organizations: An 
empirical examination of risk, performance and decline. Organization Science, 7: 524-
543. 

 Miller, K.D. & Reuer, J.J. 1996. Measuring organizational downside risk. Strategic Man-
agement Journal, 17: 671-691. 
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CLASS 3 ENVIRONMENTAL INFLUENCES ON STRATEGY AND PERFORMANCE; MODELS OF 
THE EXTERNAL ENVIRONMENT 

 
Traditional systems views: environment-strategy contingency and fit (contingency views 

are covered in depth in OT seminar) 

 Miller, D. 1987. The structural and environmental correlates of busiess strategy. Strategic 
Management Journal, 8: 55-76. 

* Venkatraman, N. & Prescott, J.E. 1990. Environment-strategy coalignment: An empirical 
test of its performance implications. Strategic Management Journal, 11: 1-23. 

 Dess, G.G., Ireland, R.D., Hitt, M.A. 1990. Industry effects and strategic management re-
search. Journal of Management, 16: 7-27.  

 Kotha, S., & Nair, A. 1995. Strategy and environment as determinants of performance: 
Evidence from the Japanese machine tool industry. Strategic Management Journal, 16: 
497-518. 

The market structure - performance relationship 
 Geroski, P A.  Masson, R T.  Shaanan, J. 1987. The dynamics of market structure. Interna-

tional Journal of Industrial Organization, 5: 93-100. 

* Schmalensee, R. 1989. Inter-industry studies of structure and performance. In Schmalen-
see, R. & Willig, R.D. (Eds.) Handbook of Industrial Organization. Netherlands: El-
sevier Science: 951-1009. 

 Sutton, J. 1991. Sunk costs and market structure: price competition, advertising, and the 
evolution of concentration. Cambridge, MA: MIT Press.  

 Bresnahan, T.F. 1992. Sutton’s “Sunk costs and market structure: price competition, adver-
tising, and the evolution of concentration”. Rand Journal of Economics, 23: 137-152. 

* Geroski, P.A. 1995. What do we know about entry? International Journal of Industrial Or-
ganization, 13: 421-440. 

 Cool, K., & Henderson, J.  1998.  Power and firm profitability in supply chains:  French 
manufacturing industry in 1993.  Strategic Management Journal, 19: 909-926. 

Industry life cycle and industry dynamics 
 Jovanovic, B. 1982. Selection and the evolution of industry. Econometrica, 50: 649-670. 

 Anderson, C.R., & Zeithaml, C.P. 1984. Stage of the product life cycle, business strategy 
and business performance. Academy of Management Journal, : 5-24. 

 Willard, G., & Cooper, A. 1985. Survivors of indsutry shake-outs: The case of the U.S. 
color television set industry. Strategic Management Journal, 6: 299-318. 

 Tushman, M.L., & Anderson, P. 1986. Technological discontinuities and organizational 
environments. Administrative Science Quarterly, 31: 439-465. 

 Sousa de Vasconcellos e Sá, J.A., & Hambrick, D.C. 1989. Key success factors: Test of a 
general theory in the mature industrial-product sector. Strategic Management Journal, 
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10: 367-382. 

 Lambkin, M. & Day, G.S. 1989. Evolutionary processes in competitive markets: Beyond 
the product life cycle. Journal of Marketing, 53: 4-20. 

* Anderson, P., & Tushman, M.L. 1990. Technological discontinuities and dominant de-
signs: A cyclical model of technological change. Administrative Science Quarterly, 35: 
604-633. 

* Klepper, S., & Graddy, E. 1990. The evolution of new industries and the determinants of 
market structure. RAND Journal of Economics, 21: 27-44. 

+ Barnett, W.P. 1990. The organizational ecology of a technological system. Administrative 
Science Quarterly, 35: 31-60. 

 Klepper, S., & Miller, J.H. 1995. Entry, exit, and shakeouts in the United States in new 
manufactured products. International Journal of Industrial Organization, 13: 567-591. 

+ Suarez, F.F., & Utterback, J.M. 1995. Dominant designs and the survival of firms. Strate-
gic Management Journal, 16: 415-430. 

 Baldwin, J.R. & Rafiquzzaman, M. 1995. Selection versus evolutionary adaptation: Learn-
ing and post-entry performance. International Journal of Industrial Organization, 13: 
501-522.  

Co-evolution of firms and environments 
* Porter, M.A. 1991. Towards a dynamic theory of strategy. Strategic Management Journal, 

12: 95-117. 

 Conner, K.R. 1994. The resource-based challenge to the industry-structure perspective. 
Academy of Management Proceedings: 17-21. 

+ Levinthal, D., & Myatt, J. 1994. Co-evolution of capabilities and industry: The evolution of 
mutual fund processing. Strategic Management Journal, 15 (Winter Special Issue): 45-
62. 

+ Barnett, W.P. & Hansen, M.T. 1996. The Red Queen in organizational evolution. Strategic 
Management Journal, 17 (Special Summer Issue): 139-157. 

Models of intra-industry heterogeneity in the competitive environment 
* Caves, R., & Porter, M.E. 1977. From entry barriers to mobility barriers. Quarterly Journal 

of Economics, 91: 241-261. 

 Caves, R.E. 1984. Economic analysis and the quest for competitive advantage. American 
Economic Review, 74: 127-132. 

 Brittain, J.W., Wholey, D.R. 1988. Competition and coexistence in organizational commu-
nities: Population dynamics in electronic components manufacturing. In Carroll, G.R. 
(Ed.) Ecological models of organizations. Cambridge, MA: Ballinger: 195-222. 

* Burt, R.S. 1992. The social structure of competition. In Nohria, N., & Eccles, R.G. (Eds.) 
Networks and organizations. Boston: Harvard Business School Press, 57-91. 
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* Baum, J.A.C., & Mezias, S.J. 1992. Localized competition and organizational failure in the 
Manhattan hotel industry, 1898-1990. Administrative Science Quarterly, 37: 580-604. 

+ Miles, G., Snow, C.C., & Sharfman, M.P. 1993. Industry variety and performance. Strate-
gic Management Journal, 14: 163-177. 

+ Dooley, R.S., Fowler, D.M. & Miller, A. 1996. The benefits of strategic homogeneity and 
strategic heterogeneity: Theoretical and empirical evidence resolving past differences. 
Strategic Management Journal, 17: 293-305. 
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CLASS 4 THE RESOURCE-BASED VIEW OF THE FIRM: FOUNDATIONS & CHALLENGES 
 
The resource-based view of the firm. 
 Selznick, P. 1957. Leadership in administration. New York: Harper & Row. (develops the 

concept of distinctive competences -- p. 1-64). 

 Penrose, E.T. 1959. The theory of the growth of the firm. Oxford, U.K.: Blackwell.  Spe-
cially chapters 1-5 (pages 1-87).   

 Demsetz, H. 1973. Industry structure, market rivalry, and public policy. Journal of Law and 
Economics, 16: 1-9.  

 Lippman, S.A., & Rumelt, R.P. 1982. Uncertain imitability: An analysis of interfirm dif-
ferences in efficiency under competition. Rand Journal of Economics, 13: 418-438. 

* Wernerfelt, B. 1984. A resource-based view of the firm. Strategic Management Journal, 5: 
171-180. 

* Rumelt, R.P. 1984. Toward a strategic theory of the firm. In R. Lamb (Ed.) Competitive 
strategic management. Englewood Cliffs, NJ: Prentice Hall: 556-570. 

* Barney, J.B. 1986. Strategic factor markets: Expectations, luck, and business strategy. 
Management Science, 32: 1231-1241. 

 Rumelt, R.P. 1987. Theory, strategy, and entrepreneurship. In D. Teece (Ed.) The competi-
tive challenge. Cambridge, MA: Ballinger: 137-158. 

* Dierickx, I., & Cool, K. 1989. Asset stock accumulation and sustainability of competitive 
advantage. Management Science, 35: 1504-1511. 

+ Reed, R., & DeFillipi, R.J. 1990. Causal ambiguity, barriers to imitation, and sustainable 
competitive advantage. Academy of Management Review, 15: 88-102. 

+ Barney, J.B. 1991. Firm resources and sustained competitive advantage. Journal of Man-
agement, 17: 99-120. 

+ Chandler, A.D. 1992. Organizational capabilities and the ec0nomic history of the industrial 
enterprise. Journal of Economic Perspectives, 6: 79-100. 

+ Chi, T. 1994. Trading in strategic resources: necessary conditions, transaction cost prob-
lems, and choice of exchange structure. Strategic Management Journal, 15: 271-290. 

+ Black, J.A., & Boal, K.B. 1994. Strategic resources: Traits, configurations and paths to sus-
tainable competitive advantage. Strategic Management Journal, Summer Special Issue, 
15: 131-148. 

+ Wernerfelt, B. 1995. The resource-based view of the firm: Ten years after. Strategic Man-
agement Journal, 16: 171-174. 

* Coff, R.W. 1999. When Competitive Advantage Doesn’t Lead to Performance: The Re-
source-Based View and Stakeholder Bargaining Power. Organization Science, 10(2): 
119-133. 
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Is the “resource-based” view a new theory of the firm? 
+ Holmstron, B.R. & Tirole, J. 1989. The theory of the firm. In Schmalensee, R. & Willig, 

R.D. (Eds.) Handbook of Industrial Organization. Amsterdam: North Holland. 61-133. 

* Conner, K. 1991. An historical comparison of resource-based logic and five schools of 
thought within industrial organization economics: Do we have a new theory of the firm 
here? Journal of Management, 17: 121-154.  

 Mahoney, J., & Pandian, J.R. 1992. The resource-based view within the conversation of 
strategic management. Strategic Management Journal, 13: 363-380. 

* Peteraf, M.A. 1993. The cornerstones of competitive advantage: A resource-based view. 
Strategic Management Journal, 14: 179-191. 

+ Amit, R., & Schoemaker, P.J.H. 1993. Strategic assets and organizational rent. Strategic 
Management Journal, 14: 33-46. 

* Teece, D.J., Pisano, G., & Shuen, A.  1997.  Dynamic capabilities and strategic manage-
ment.  Strategic Management Journal, 18(7): 509-533. 

Criticisms, limitations and extensions of resource-based logic. 
+  Collis, D.J. 1994. How valuable are organizational capabilities. Strategic Management 

Journal, Winter Special Issue, 15: 143-152. 

+ Godfrey, P.C., & Hill, C.W.L. 1995. The problem of unobservables in Strategic Manage-
ment research. Strategic Management Journal, 16: 519-533. 

 Oliver, C.  1997.  Sustainable competitive advantage:  Combining institutional and re-
source-based views.  Strategic Management Journal, 18(9):  697-713. 

+ Henderson, R., & Mitchell, W.  1997.  The interactions of organizational and competitive 
influences on strategy and performance.  Strategic Management Journal, 18: 5-14. 

* Priem, R.L., & J.E. Butler. 2000. Is the resource-based "view" a useful perspective for stra-
tegic management research? Academy of Management Review, forthcoming.   

* Barney, J.B. 2000. Is the resource-based "view" a useful perspective for strategic manage-
ment research? Yes. Academy of Management Review, forthcoming.   

Emerging empirical research using the resource-based view.  
 Collis, D.J. 1991. A resource-based analysis of global competition: The case of the bear-

ings industry. Strategic Management Journal, Summer Special Issue, 12: 49-68. 

+ Helfat, C.E. 1994. Firm-specificity in corporate applied R&D. Organization Science, 5: 
173-184. 

+ Henderson, R., & Cockburn, I. 1994. Mesuring competence? Exploiting firm effects in 
pharmaceutical research. Strategic Management Journal, Winter Special Issue, 15: 63-
84. 

* Miller, D. & Shamsie, J. 1996. The resource-based view of the firm in two environments: 
the Hollywood film studios from 1936 to 1965. Academy of Management Journal, 39: 
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519-543. 

 Maijoor, S. & van Witteloostuijn, A. 1996. An empirical test of the resource-based theory: 
Strategic regulation in the dutch audit industry. Strategic Management Journal, 17: 549-
569. 

+ Stuart, T.E. & Podolny, J.M. 1996. Local search and the evolution of technological capa-
bilities. Strategic Management Journal, 17 (Special Summer Issue): 21-38. 

 Helfat, C.E.  1997.  Know-how and asset complementarity and dynamic capability accumu-
lation: The case of R&D.  Strategic Management Journal, 18(5):  339-360. 

Other (non resource-based) views of interfirm heterogeneity 
 Hatten, K., & Schendel, D. 1977. Heterogeneity within an industry: firm conduct in the 

U.S. brewing industry. Journal of Industrial Economics, 26: 97-113. 

+ Carroll, G.R. 1993. A sociological view on why firms differ. Strategic Management Jour-
nal, 14: 237-249. 

 Williams, J.R. 1994. Strategy and the search for rents: The evolution of diversity among 
firms. In Rumelt, R.P., Schendel, D.E., & Teece, D.J. (Eds.) Fundamental Issues in 
Strategy: A Research Agenda. Boston, MA: Harvard Business School Press: 229-246. 

 Levinthal, D.A. 1995. Strategic Management and the exploration of diversity. In Mont-
gomery, C.A. (Ed.) Resource-based and evolutionary theories of the firm: Towards a 
synthesis. Boston: Kluwer Academic Publishers: 19-42. 
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CLASS 5 KNOWLEDGE AND EVOLUTIONARY ORGANIZATIONAL CAPABILITIES 
 
Evolutionary perspective 
* Penrose, E.T. 1959. The theory of the growth of the firm. Oxford, U.K.: Blackwell.   

+ Nelson, R.R. & Winter, S.G. 1982. An evolutionary theory of economic change. Cam-
bridge, MA: Belknap Press  :23-136. 

+ Nelson, R.R. 1995. Recent evolutionary theorizing about economic change. Journal of 
Economic Literature, 33: 48-90. 

* Foss, N.J., Knudsen, C., & Montgomery, C.A. 1995. An exploration of common ground: 
Integrating evolutionary and strategic theories of the firm. In Montgomery, C.A. (Ed.) 
Resource-based and evolutionary theories of the firm: Towards a synthesis. Boston: 
Kluwer Academic Publishers: 1-18. 

+ Winter, S. G. 1995. Four Rs of profitability: Rents, resources, routines, and replication. In 
Montgomery, C.A. (Ed.) Resource-based and evolutionary theories of the firm: Towards 
a synthesis. Boston: Kluwer Academic Publishers: 147- 178.  

Knowledge as a resource: acquisition & transfer. 
* Winter, S.G. 1987. Knowledge and competence as strategic assets. In D. Teece (Ed.) The 

competitive challenge. Cambridge, MA: Ballinger: 159-184. 

* Cohen, W.M., & Levinthal, D.A. 1990. Absorptive capacity: A new perspective on learn-
ing and innovation. Administrative Science Quarterly, 35: 128-152. 

+ Garud, R., & Nayyar, P.R. 1994. Transformative capacity: Continual structuring by in-
tertemporal technology transfer. Strategic Management Journal, 15: 365-385. 

 Pisano, G.P. 1994. Knowledge, integration, and the locus of learning: An empirical analysi 
of process development. Strategic Management Journal, Winter Special Issue, 15: 85-
100. 

 Wright, R.W. 1994. The effect of tacitness and tangibility on the diffusion of kowledge-
based resources. Academy of Management Proceedings: 52-56. 

+ Grant, R.M., & Baden-Fuller, C. 1995. A knowledge-based theory of inter-firm collabora-
tion. Academy of Management Proceedings: 17-21. 

* Zander, U., Kogut, B. 1995. Knowledge and the speed of the transfer and imitation of or-
ganizational capabilities: An empirical test. Organization Science, 6: 76-92. 

+ Lei, D., Hitt, M.A., & Bettis, R. 1996. Dynamic core competences through meta-learning 
and strategic context. Journal of Management, 22(4): 549-569. 

+ Grant, R.M. 1996. Prospering in dynamically-competitive environments: Organizational 
capability as knowledge integration. Organization Science, 7: 375-387. 

+ Adams, J.D. 1996. Bounding the effects of R&D: An investigation using matched estab-
lishment-firm data. RAND Journal of Economics, 27: 700-721. 
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* Szulanski, G. 1997.  Exploring internal stickiness: Impediments to the transfer of best prac-
tice within the firm.  Strategic Management Journal, 17: 27-43. 

 Appleyard, M.  1996.  How does knowledge flow?  Interfirm patterns in the semiconductor 
industry.  Strategic Management Journal, 17: 137-154. 

+ Mowery, D., Oxley, J., & Silverman, B.  1996.  Strategic alliances and interfirm knowledge 
transfer.  Strategic Management Journal, 17: 77-91. 

 Cool, K., Dierickx, I., & Szulanski, G.  1997.  Diffusion of innovations within organiza-
tions: Electronic switching in the bell system, 1971-1982.  Organization Science, 8(5):  
543-559. 

 Nagarajan, A., & Mitchell, W.  1998.  Evolutionary diffusion: Internal and external meth-
ods used to acquire encompassing, complementary, and incremental technological 
changes in the lithotripsy industry.  Strategic Management Journal, 19: 1063-1077. 

+ Lane, P., & Lubatkin, M.  1998.  Relative absorptive capacity and interorganizational 
learning.  Strategic Management Journal, 19:  461-477. 

The “knowledge-based” view or the firm  
+ Demsetz, H. 1988. The theory of the firm revisited. Journal of Law, Economics and Or-

ganization, 4: 141-161. 

* Kogut, B., & Zander, U. 1992. Knowledge of the firm, combinative capabilities, and the 
replication of technology.  Organization Science, 3: 383-397. 

* Nonaka, I. 1994. A dynamic theory of organizational knowledge creation. Organization 
Science, 5: 14-37. 

* Foss, N.J. 1996. Kowledge-based approaches to the theory of the firm: Some critical com-
ments. Organization Science, 7: 470-476. 

* Conner, K.R. & Prahalad, C.K. 1996. A resource-based theory of the firm: Knowledge ver-
sus opportunism. Organization Science, 7: 477-501. 

* Kogut. B. & Zander, U. 1996. What firms do? Coordination, identity, and learning. Or-
ganization Science, 7: 502-518. 

* Foss, N.J. 1996. More critical comments on knowledge-based theories of the firm. Organi-
zation Science, 7: 519-523. 

* Madhok, A. 1996. The organization of economic activity: Transaction costs, firm ca-
pabilities, and the nature of governance. Organization Science, 7: 577-590. 

+ Ghoshal, S. & Moran, P. 1996. Bad for practice: A critique of the transaction cost theory. 
Academy of Management Review, 21: 19-47. 

+ Williamson, O.E. Economic organization: The case for candor. Academy of Management 
Review, 21: 48-57. 

+ Moran, P. & Ghoshal, S. 1996. Theories of economic organization: The case for realism 
and balance. Academy of Management Review, 21: 58-72. 
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+ Spender, J.C.  1996.  Making knowledge the basis of a dynamic theory of the firm.  Strate-
gic Management Journal, 17:  45-62. 

+ Grant, R.  1996.  Toward a knowledge-based theory of the firm.  Strategic Management 
Journal, 17: 109-122. 

+ Liebeskind, J.  1996.  Knowledge, strategy, and the theory of the firm.  Strategic Manage-
ment Journal, 17:  93-107. 

* Poppo, L., & Zenger, T.  1998.  Testing alternative theories of the firm: Transaction cost, 
knowledge-based, and measurement explanations for make-or-buy decisions in informa-
tion services.  Strategic Management Journal, 19: 853-877. 

 Nahapiet, J., & Ghoshal, S.  1998.  Social capital, intellectual capital, and the organiza-
tional advantage.  Academy of Management Review, 23(2):  242-266. 

 Tsai, W.  1998.  Social capital and value creation:  The role of intrafirm networks.  Acad-
emy of Management Journal, 41(4):  464-476. 

Problems and traps in knowledge acquisition 
+ Levitt, B., & March, J.B. 1988. Organizational learning. Annual Review of Sociology, 14: 

319-340. 

* Leonard-Barton, D. 1992. Core capabilities and core rigidities: A paradox in managing new 
product development. Strategic Management Journal, Summer Special Issue, 13: 363-
380. 

 Levinthal, D.A., & March, J.G. 1993. The myopia of learning. Strategic Management Jour-
nal, Winter Special Issue, 14: 95-112. 

Balancing exploitation and exploration in evolutionary environments 
+ Bowman, E.H., & Hurry, D. 1993. Strategy trough the option lens: An integrated view of 

resource investments and the incremental-choice process. Academy of Management Re-
view, 18: 760-782. 

 Rumelt, R.P. 1995. Inertia and transformation.  In Montgomery, C.A. (Ed.) Resource-based 
and evolutionary theories of the firm: Towards a synthesis. Boston: Kluwer Academic 
Publishers: 101-132. 
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CLASS 6 UPPER ECHELONS: TOP MGMT TEAMS AND STRATEGIC DECISION MAKING 
 
* Hambrick, D.C., & Mason, P.A. 1984. Upper echelons: The organization as a reflection of 

its top managers. Academy of Management Review, 16: 193-206. 

+ Langley, A., Mintzberg, H., Pitcher, P., Posada, E., & Saint-Macary, J. 1995. Opening up 
decision making: The view from the black stool. Organization Science, 6: 260-279. 

 Gunz, H.P., & Jalland, R.M.  1996.  Managerial careers and business strategies.  Academy 
of Management Review, 21(3): 718-756. 

 Hambrick, D., Seung Cho, T., & Chen, M.J.  1996.  The influence of top management team 
heterogeneity on firms’ competitive moves.  Administrative Science Quarterly, 41: 659-
684. 

* Geletkanycz, M., & Hambrick, D.  1997.  The external ties of top executives:  Implications 
for strategic choice and performance.  Administrative Science Quarterly, 42: 654-681. 

 Keck, S.  1997.  Top management team structure:  Differential effects by environmental 
context.  Organization Science, 8(2): 143+. 

* Canella Jr., A., & Monroe, M.  1997.  Contrasting perspectives on strategic leaders:  To-
ward a more realistic view of top managers.  Journal of Management, 23(3): 213-237. 

Top Management Teams: structure & demographics 
+ Hambrick, D.C. 1989. Putting top managers back in the strategy picture. Strategic Man-

agement Journal, 10: 5-15. 

 Murray, A.I. 1989. Top management group heterogeneity and firm performance. Strategic 
Management Journal, 10, Special Issue: 125-141. 

 Eisenhardt, K.M., & Schoonhoven, C.B. 1990. Organizational growth: Linking founding 
team, strategy, environment, and growth among U.S. semicondoctor ventures, 1978-
1988. Administrative Science Quarterly, 35: 504-529. 

+ Finkelstein, S., & Hambrick, D.C. 1990. Top management team tenure and organizational 
outcomes: The moderating role of managerial discretion. Administrative Science Quar-
terly, 35: 484-503. 

 Pettigrew, A.M. 1992. On studying managerial elites. Strategic Management Journal, 13, 
Winter Special Issue: 163-182. 

 Michel, J.G., & Hambrick, D.C. 1992. Diversification posture and top management team 
characteristics. Academy of Management Journal, 35: 9-37. 

 Wiersema, M.F., & Bantel, K.A. 1992. Top management team demography and corporate 
strategic change. Academy of Management Journal, 35: 91-121. 

 Finkelstein, S. 1992. Power in top management teams: Dimensions, measurement, and 
validation. Academy of Management Journal, 35: 505-538. 

+ Haleblian, J., & Finkelstein, S. 1993. Top management team size, CEO dominance, and 
firm performance: The moderating roles of environment turbulence and discretion. 
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Academy of Management Journal, 36: 844-863. 

 Keck, S.L., Tushman, M.L. 1993. Environmental and organizational context and executive 
team structure. Academy of Management Journal, 36: 1314-1344. 

 Waller, M.J., Huber, G.P., Glick, W.H. 1995. Functional background as a determinant of 
executives’ selective perception. Academy of Management Journal, 38: 943-974.  

* Smith, K.G., Smith, K.A., Oian, J.D., Slims, H.P., O’Bannon, D.P., Scully, J.A. 1994. Top 
management team demography and process: The role of social integration and commu-
nication. Administrative Science Quarterly, 39: 412-438. 

 Gunz, H.P. & Jalland, R.M. 1996. Managerial careers and business strategies. Academy of 
Management Review, 21: 718-756. 

Strategic Decision Making: theories and models 
 Allison, G. 1971. Essence of decision. Now York: Little, Brown & Co. 

+ Simon, H.A. 1979. Rational decision making in business organizations. American Eco-
nomic Review, 69: 493-513. 

+ Kahneman, D., & Tversky, A. 1979. Prospect theory: An analysis of decisions under risk. 
Econometrica, 47: 263-289. 

 Singh, J.V. 1986. Performance, slack, and risk taking in organizational decision making. 
Academy of Management Journal, 29: 562-585. 

 Tang, M-J. 1988. An economic perspective on escalating commitment. Strategic Manage-
ment Journal, 9, Special Issue: 79-92. 

 Lyles, M.A., & Thomas, H. 1988. Strategic problem formulation: Biases and assumptions 
embedded in alternative decision-making models. Journal of Management Studies, 25: 
131-145. 

 Schweiger, D.M., Sandberg, W.R., & Rechner, P.L. 1989. Experiential effects of dialecti-
cal inquiry, devil’s advocacy, and consensus approaches to strategic decision making. 
Academy of Management Journal, 32: 745-772. 

 Schweiger, D.M., & Sandberg, W.R. 1989. The utilization of individual capabilities in 
group approaches to strategic decision-making. Strategic Management Journal, 10: 31-
43. 

+ Hitt, M.A., & Tyler, B.B. 1991. Strategic decision models: Integrating different perspec-
tives. Strategic Management Journal, 12: 327-351. 

* Eisenhardt, K.M., & Zbaracki, M.J. 1992. Strategic decision making. Strategic Manage-
ment Journal, 13: Winter Special Issue: 17-37. 

+ Kahneman, D., & Lovallo, Dan. 1993. Timid choices and bold forecasts: A cognitive per-
spective on risk taking. Management Science, 39: 17-31. 

* Schwenk, C.  1995.  Strategic decision making.  Journal of Management, 21(3): 471-493. 

 Laverty, K.J.  1996.  Economic “Short-Termism”: The debate, the unresolved issues, and 
the implications for management practice and research.  Academy of Management Re-
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view, 21(3): 825-860. 

+ Mosakowski, E.  1997.  Strategy making under causal ambiguity: Conceptual Issues and 
empirical evidence.  Organization Science, 8(4):  414-442. 

+ Greve, H.  1998.  Performance, aspirations, and risky organizational change.  Administra-
tive Science Quarterly, 43: 58-86. 

+ Wiseman, R., & Gomez-Mejia, L. 1998. A behavioral agency model of managerial risk 
taking.  Academy of Management Review, 23(1): 133-153. 

Strategy Decision Processes 
* Fredrickson, J.W., & Iaquinto, A.L. 1989. Intertia and creeping rationality in strategic deci-

sion processes. Academy of Management Journal, 32: 516-542. 

* Eisenhardt, K.M. 1989. Making fast strategic decisions in high-velocity environments. 
Academy of Management Journal, 32: 543-576. 

 Nutt, P.C. 1993. The formulation processes and tactics used in organizational decision 
making. Organization Science, 4: 226-251. 

 Nutt, P.C. 1993. The identification of solution ideas during organizational decision mak-
ing. Management Science, 1071-1085. 

 Wally, S., & Baum, J.R. 1994. Personal and structural determinants of the pace of strategic 
decision making. Academy of Management Journal, 37: 932-956. 

+ Hart, S., & Banbury, C. 1994. How strategy-making processes can make a difference. Stra-
tegic Management Journal, 15: 251-269. 

+ Fiegenbaum, A., Hart, S. & Schendel, D. 1996. Strategic reference point theory. Strategic 
Management Journal, 17: 219-235. 

+ Dean, J.W., & Sharfman, M.P. 1996. Does decision process matther? A Study of strategic 
decision-making effectiveness. Academy of Management Journal, 39: 368-396. 

 Kunreuther, H., & Bowman, E.  1997.  A dynamic model of organizational decision mak-
ing:  Chemco revisited six years after bhopal.  Organization Science, 8(4): 404-413. 

Cognitive maps 
+ Porac, J.F., & Thomas, H. 1990. Taxonomic mental models in competitor definition. 

Academy of Management Review, 15: 224-240. 

+ Zajac, E.J., Bazerman, M.H. 1991. Blind spots in industry and competitor analysis: impli-
cations of interfirm (mis)perceptions for strategic decisions. Academy of Management 
Review, 16: 37-56. 

 Fiol, C.M., & Huff, A.S. 1992. Maps for managers: Where are we? Where do we go from 
here? Journal of Management Studies, 29: 267-285. 

+ Lant, T.K., Milliken, F.J., & Batra, B. 1992. The role of managerial learning and interpreta-
tion in strategic persistence and reorientation: An empirical exploration. Strategic Man-
agement Journal, 13: 585-608. 
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 Thomas, J.B., Clark, S.M. & Gioia, D.A. 1993. Strategic sensemaking and organizational 
performance: Linkages among scanning, intoerpration, action, and outcomes. Academy 
of Management Journal, 36: 239-270. 

 Calori, R., Johnson, G., & Sarnin, P. 1994. CEO’s cognitive maps and the scope of the or-
ganization. Strategic Management Journal, 15: 437-457. 

+ Ginsberg, A. 1995. Minding the competition: From mapping to mastery. Strategic Man-
agement Journal, 15, Winter Special Issue: 153-174. 

 Walsh, J.P. 1995. Managerial and organizational cognition: Notes from a trip down mem-
ory lane. Organization Science, 6: 280-321. 

* Rajagopalan, N., & Spreitzer, G.  1996.  Toward a theory of strategic change: A multi-lens 
persepctive and integrative framework.  Academy of Management Review, 22(1): 48-79.
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CLASS 7 BUSINESS-LEVEL STRATEGY: COMPARATIVE VIEWS, CONFIGURATIONS AND 
STRATEGIC GROUPS. 

 
Configurational approaches and typologies of business strategies 
 Miles, R.E., & Snow, C.C. 1978. Organizational strategy, structure, and process. New York: 

McGraw-Hill.  

 Porter, M.E. 1980. Competitive strategy. New York: Free Press (chapter 2).  

 McKelvey, B. 1982. Organizational systematics. University of California Press, Berkeley. 

 Karnani, A. 1984. Generic competitive strategies -- An analyitical perspective. Strategic 
Management Journal, 5: 367-380. 

 Miller, D.  1986.  Configurations of strategy and structure:  Toward a synthesis.  Strategic 
Management Journal, 7: 233-249. 

 Wernerfelt, B., & Karnani, A. 1987. Competitive strategy under uncertainty. Strategic Man-
agement Journal, 8: 187-194. 

 Miller, D.  1987.  Strategy making and structure:  Analysis and implications for perform-
ance.  Academy of Management Journal, 30(1):  7-32. 

+ Miller, D. 1988. Relating Porter’s business strategies to environment and structure: Analy-
sis and performance implications. Academy of Management Journal, 31: 280-308. 

 Chrisman, J.J., Hofer, C.W., & Boulton, W.R. 1988. Toward a system for classifying busi-
ness strategies. Academy of Management Review, 13: 413-428. 

+ Zajac, E.J., & Shortell, S.M. 1989. Changing generic strategies: Likelihood, direction, and 
performance implications. Strategic Management Journal, 10: 413-430. 

 Shortell, S.M., & Zajac, E.J. 1990. Perceptual and archival measures of Miles and Snow’s 
strategic types: a comprehensive assessment of reliability and validity. Academy of Man-
agement Journal, 33: 817-832. 

+ Zahra, S.A. & Pearce, J.A. II. 1990. Research evidence on the Miles-Snow typology. 
Journal of Management, 16: 751-768. 

* Ketchen, D.J., Thomas, J.B., & Snow, C.C. 1993. Organizational configurations and per-
formance: A comparison of theoretical approaches. Academy of Management Journal, 
36: 1278-1313. 

 Miller, D. 1993. The architecture of simplicity. Academy of Management Review, 18: 116-
138. 

Dimensions of business level strategies: scope, cost, differentiation. 
 Abell, D.F. 1980. Defining the business. Englewood Cliffs, NJ: Prentice Hall.  

 Carroll, G.R. 1985. Concentration and specialization: Dynamics of nuche width in popula-
tions of organizations. American Journal of Sociology, 90: 1262-1283. 
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 Amit. R. 1986. Cost leadership strategy and experience curves. Strategic Management Jour-
nal, 7: 281-292. 

 Dickson, P.R. & Giner, J.L. 1987. Market segmentation, product differentiation, and mar-
keting strategy. Journal of Marketing, 51: 1-10. 

+ Jones, G.R. & Butler, J.E. 1988. Costs, revenue, business level strategy. Academy of Man-
agement Review, 13: 202-213. 

+ Lieberman, M.B. 1989. The learning curve, technological barriers to entry, and competitive 
survival in the chemical processing industries. Strategic Management Journal, 10: 431-
447. 

+ Feigenbaum, A. & Karnani, A. 1991. Output flexibility: A competitive advantage for small 
firms. Strategic Management Journal, 12: 101-114. 

 Nayyar, P.R. 1993. On the measurement of competitive strategy: Evidence from a large 
multiproduct U.S. firm. Academy of Management Journal, 36: 1652-1669. 

 Rotemberg, J.J., & Saloner, G. 1994. Benefits of narrow business strategies. American Eco-
nomic Review, 84: 1330-1349. 

* Baum, J.A.C., & Haveman, H.A.  1997.  Love thy neighbor?  Differentiation and agglom-
eration in the Manhattan Hotel industry, 1898-1990.  Administrative Science Quarterly, 
42: 304-338. 

 Ruef, M.  1997.  Assessing organizational fitness on a dynamic landscape: An empirical test 
of the relative inertia thesis.  Strategic Management Journal, 18:  837-853. 

+ Geroski, P.A.  1998.  Thinking creatively about markets.  International Journal of Industrial 
Organization, 16: 677-695. 

 Swaminathan, A.  1998.  Entry into new market segments in mature industries: Endogenous 
and exogenous segmentation in the U.S. brewing industry.  Strategic Management Jour-
nal, 19: 389-404. 

Strategic group research: theoretical contributions 
 Porter, M.E. 1976. Interbrand choice, strategy, and bilateral market power. Cambridge, MA: 

Harvard University Press. 

+ Caves, R., & Porter, M.E. 1977. From entry barriers to mobility barriers. Quarterly Journal 
of Economics, 91: 241-261. 

+ Newman, H. 1978. Strategic groups and the structure-perofrmance relationship. Review of 
Economics and Statistics, 60: 417-427. 

 Porter, M.E. 1979. The structure within industries and companies’ performance. Review of 
Economics and Statistics, 61: 214-228.  

* McGee, J. & Thomas, H. 1986. Strategic groups: Theory, research, and taxonomy. Strategic 
Management Journal, 7: 141-160. 

+ Hatten, K.J., & Hatten, M.L. 1987. Strategic groups, asymmetrical mobility barriers and 
contestability. Strategic Management Journal, 8: 329-342. 
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 Nayyar, P. 1989. Strategic groups: A comment. Strategic Management Journal, 10: 101-
103. 

 McGee, J. & Thomas, H. 1989. Strategic groups: A further comment. Strategic Manage-
ment Journal, 10: 105-107. 

 Mascarenhas, B., & Aaker, D.A. 1989. Mobility barriers and strategic groups. Strategic 
Management Journal, 10: 475-486. 

* Barney, J.B., & Hoskisson, R.E. 1990. Strategic groups: untested assertions and reserach 
proposals. Managerial and Decision Economics, 11: 187-198. 

+ Tang, M-J., & Thomas, H. 1992. The concept of strategic groups: Theoretical construct or 
analytical convenience. Managerial and Decision Economics, 13: 323-329. 

* Reger, R.K., & Huff, A.S. 1993. Strategic groups: A cognitive perspective. Strategic Man-
agement Journal, 14: 103-124.. 

 Porac, J.F., Thomas, H., Wilson, F., Paton, D., Kanfer, A. 1995. Rivalry and the industry 
model of Scottish knitwear producers. Administrative Science Quarterly, 40: 203-227. 

* Peteraf, M., & Shanley, M.  1997.  Getting to know you:  A theory of strategic group iden-
tity.  Strategic Management Journal, 18:  165-186. 

+ Dranove, D., Peteraf, M., & Shanley, M.  1998.  Do strategic groups exist?  An economic 
framework for analysis.  Strategic Management Journal, 19:  1029-1044. 

Strategic group research: empirical contributions 
 Hatten, K.J. & Schendel, D.E. 1977. Heterogeneity within an industry. Journal of Industrial 

Economics, 26: 592-610. 

* Cool, K. & Schendel, D.E. 1987. Strategic group formation and performance: The case of 
the U.S. pharmaceutical industry, 1963-1982. Management Science, 33: 1102-1124. 

+ Cool, K. & Schendel, D.E. 1988. Performance differences among strategic group members. 
Strategic Management Journal, 9: 207-223. 

 Mascarenhas, B. 1989. Strategic group dynamics. Academy of Management Journal, 32: 
333-352. 

+ Feigenbaum, A. & Thomas, H. 1990. Strategic groups and performance: The U.S. insurance 
industry, 1970-1984. Strategic Management Journal, 11: 197-215. 

+ Boeker, W. 1991. Organizational strategy: An ecological perspective. Academy of Man-
agement Journal, 34: 613-635. 

 Carroll, G.R., & Swaminathan, A. 1991. The organizational ecology of strategic groups in 
the American brewing industry from 1975 to 1990. Industrial and Corporate Change, 1: 
12-29. 

 Caves, R.E., & Ghemawat, P. 1992. Identifying mobility barriers. Strategic Management 
Journal, 13: 1-12. 

* Cool, K., & Dierickx, I. 1993. Rivalry, strategic groups and firm profitability. Strategic 
Management Journal 14: 47 59
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Management Journal, 14: 47-59. 

+ Peteraf, M.A. 1993. Intra-industry structure and the response toward rivals. Managerial and 
Decision Economics, 14: 519-528. 

 Wiggins, R.R., & Ruefli, T.W. 1995. Necessary conditions for the predictive validity of 
strategic groups: Analysis without reliance on clustering techniques. Academy of Man-
agement Journal, 38: 1635-1656. 

* Feigenbaum, A., & Thomas, H. 1995. Strategic groups as reference groups: Theory, model-
ing and empirical examination of industry and competitive strategy. Strategic Manage-
ment Journal, 16: 461-476. 

+ Nath, D., Gruca, T.  1997.  Convergence across alternative methods for forming strategic 
groups.  Strategic Management Journal, 18(9):  745-760. 

+ Smith, K., Grimm, C.M., Wally, S., & Young, G.  1997.  Research notes and communica-
tions.  Strategic groups and rivalrous firm behavior: Towards a reconciliation.  Strategic 
Management Journal, 18(2):  149-157. 
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CLASS 8 DYNAMIC MODELS OF BUSINESS-LEVEL STRATEGY  

 

Competitive dynamics  
 MacMillan, I.C., McCaffery, M.L., & Wijk, G. van. 1985. Competitor’s responses to easily 

imitated new products- exploring commerical backing product introductions. Strategic 
Management Journal, 6: 75-86.  

 Bettis, R.A. & Weeks, D. 1987. Financial returns and strategic interaction: The case of in-
stant photography. Strategic Management Journal, 8: 549-563.  

 Amit, R., Domowitz, I., & Fershtman, C. 1988. Thinking one step ahead: The use of con-
jectures in competitor analysis. Strategic Management Journal, 9: 431-442.  

 Smith, K.G., Grimm, C.M., Chen, M.J., & Gannon, M.J. 1989. Predictors of competitive 
strategic actions: Theory and preliminary evidence. Journal of  Business Research, 18: 
245-258. 

+ Zajac, E.J., Bazerman, M.H. 1991. Blind spots in industry and competitor analysis: impli-
cations of interfirm (mis)perceptions for strategic decisions. Academy of Management 
Review, 16: 37-56. 

 Smith, K.G., Grimm, C.M.,  Gannon, M.J. & Chen, M.J. 1991. Organizational information 
processing, competitive responses and performance in the U.S. domestic airline industry. 
Academy of Management Journal, 34: 60-85. 

 Smith, K.G., Grimm, C.M., Chen, M.J., & Gannon, M.J. 1992. Dynamics of competitive 
strategy. Newbury Park, CA: Sage.  

* Chen, M-J., & MacMillan, I.C. 1992. Nonresponse and delayed response to competitive 
moves: The roles of competitor dependence and action irreversibility. Academy of Man-
agement Journal, 35: 539-570. 

 Chen, M-J., Smith, K.G., & Grimm, C.M. 1992. Action characteristics as predictors of 
competitive responses. Management Science, 38: 439-455. 

 Moore, M.C. 1992. Signals and choices in a competitive interaction: The role of moves and 
messages. Management Science, 38: 483-500. 

+ Peteraf, M.A. 1993. Intra-industry structure and the response toward rivals. Managerial and 
Decision Economics, 14: 519-528. 

+ Chen, M.J. & Miller, D. 1994. Competitive attack, retaliation and performance: An expec-
tancy-valence framework. Strategic Management Journal, 15: 85-102. 

* Porac, J.F., Thomas, H., Wilson, F., Paton, D., Kanfer, A. 1995. Rivalry and the industry 
model of Scottish knitwear producers. Administrative Science Quarterly, 40: 203-227. 

+ Chen, M-J. & Hambrick, D. 1995. Speed, stealth and selective attack: How small firms dif-
fer from large firms in competitive behavior. Academy of Management Journal, 38: 453-
482. 
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* Young, G., Smith, K.G. & Grimm, C.M. 1996. “Austrian” and Industrial Organization per-
spectives on firm-level competitive activity and performance. Organization Science, 7: 
243-254. 

+ Thomas, L.A. 1996. Advertising sunk costs and credible spatial preemption. Strategic 
Management Journal, 17: 481-498. 

 Miller, D. & Chen, M-J. 1996. The simplicity of competitive repertiores: An empirical 
analysis. Strategic Management Journal, 17: 419-439. 

 Levenstein, M.C.  1997.  Price wars and the stability of collusion: A study of the pre-world 
war I bromine industry.  The Journal of Industrial Economics, 45(2): 117-137. 

 Barnett, W.P.  1997. The dynamics of competitive intensity.  Administrative Science Quar-
terly, 42: 128-160. 

 Ghemawat, P., & McGahan, A.M.  1998.  Order backlogs and strategic pricing:  The case 
of the U.S. large turbine generator industry.  Strategic Management Journal, 19: 255-
268. 

 Clark, B.H., & Montgomery, D.B.  1998.  Deterrence, Reputations, and Competitive Cog-
nition.  Management Science, 44(1): 62-82. 

* Ferrier, W.J., K.G. Smith, and C.M. Grimm. 1999. The Role of Competitive Action in 
Market Share Erosion and Industry Dethronement: A Study of Industry Leaders and 
Challengers. Academy of Management Journal, 42(4): 372-388. 

Multimarket competition & rivalry 
 Karnani, A. & Wernerfelt, B. 1985. Multiple point competition. Strategic Management 

Journal,  

+ Bernheim, D., & Whinston,  M.D. 1990. Multimarket contact and collusive behavior. 
RAND Journal of Economics, 21: 1-26. 

 Smith, F. L. & Wilson, R.L. 1995. The predictive validity of Karnani & Wernerfelt model 
of multipoint competition. Strategic Management Journal, 16: 143-160. 

* Chen, M-J. 1996. Competitor analysis and interfirm rivalry: Toward a theoretical integra-
tion. Academy of Management Review, 21: 100-134. 

+ Baum, J.A.C., & Korn, H.J. 1996. Competitive dynamics of interfirm rivalry. Academy of 
Management Journal, 39: 255-291. 

+ Gimeno, J. & Woo, C.Y. 1996. Hypercompetition in a multimarket environment: The role 
of strategic similarity and multimarket contact in competitive de-escalation. Organiza-
tion Science, 7: 322-341. 

 Parker, P., & Röller, L.H.  1997.  Collusive conduct in duopolies: multimarket contact and 
cross-ownership in the mobile telephone industry.  RAND Journal of Economics, 28(2):  
304-322. 

 Boeker, W., Goodstein, J., Stephan, J., & Murmann, J.  1997.  Competition in a multimar-
ket environment: The case of market exit.  Organization Science, 8(2): 126-142. 
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 Fernández, N. & Marín, P.L.  1998.  Market power and multimarket contact:  Some evi-
dence from the Spanish hotel industry.  The Journal of Industrial Economics, 46(1): 301-
315. 

+ McGrath, R. G., Chen, M.J., & MacMillan, I.C.  1998. Multimarket maneuvering in uncer-
tain spheres of influence: Resource diversion strategies.  Academy of Management Re-
view, 23(4): 724-740. 

+ Jayachandran, S., Gimeno, J. and Varadarajan, P.R.. 1999. The theory of multimarket com-
petition: A Synthesis and Implications for Marketing Strategy. Journal of Marketing, 63: 
49-66. 

* Gimeno, J. 1999. Reciprocal threats in multimarket rivalry: Staking out “spheres of influ-
ence” in the U.S. airline industry. Strategic Management Journal, 20(2): 101-128. 

 Baum, J.A.C., and H.J. Korn. 1999. Dynamics of Dyadic Competitive Interaction. Strategic 
Management Journal, 20(3): 251-278. 

Other (non-competitive) forms of dynamic interdependence between firms 
+ Huff, J.O., Huff, A.S., & Thomas, H. 1992. Strategic renewal and the interaction of cumu-

lative stress and inertia. Strategic Management Journal, 13, Summer, Special Issue: 55-
75. 

 Gresov, C., Haveman, H.A., & Oliva, T.E. 1993. Organizational design, inertia and the dy-
namics of competitive response. Organization Science, 4: 181-208. 

 Abrahamson, E. & Rosenkopf, L. 1993. Institutional and competitive bandwagons: Using 
mathematical modeling as a tool to explore innovation diffusion. Academy of Manage-
ment Review, 18: 487-517. 

 Podolny, J.M. 1993. A status-based model of market competition. American Journal of So-
ciology, 98: 829-872. 

 Mezias, S.J., & Glynn, M.A. 1993. The three faces of corporate renewal: Institution, revo-
lution, and evolution. Strategic Management Journal, 14: 77-101. 

+ Haunschild, P.R.  1993.  Interorganizational imitation: The impact of interlocks on corpo-
rate acquisition activity.  Administrative Science Quarterly, 38: 564-592. 

+ Miller, D., & Chen, M-J. 1994. Sources and consequences of competitive inertia: A study 
of the U.S. airline industry. Administrative Science Quarterly, 39: 1-23. 

 Suchman, M.C. 1995. Managing legitimacy: Strategic and institutional approaches. Acad-
emy of Management Review, 20: 571-610. 

 Greve, H.R. 1995. Jumping ship: The diffusion of strategy abandonment. Administrative 
Science Quarterly, 40: 444-473. 

+ Greve, H.R. 1996. Patterns of competition: The diffusion of a market position in radio 
broadcasting. Administrative Science Quarterly, 41: 29-60. 

+ Abrahamson, E. 1996. Management fashion. Academy of Management Review, 21: 254-
285. 
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 Ingram, P., & Inman, C.  1996.  Institutions, intergroup competition, and the evolution of 
hotel populations around Niagara Falls.  Administrative Science Quarterly, 41:  629-658. 

+ Haunschild, P.R. & Miner, A.S. 1997.  Modes of interorganizational imitation: The effects 
of outcome salience and uncertainty.  Administrative Science Quarterly, 42: 472-500. 

+ O’Neill, H.M., Pouder, R.W., & Buchholtz, A.K.  1998.  Patterns in the diffusion of strate-
gies across organizations: Insights from the innovation diffusion literature.  Academy of 
Management Review, 23(1): 98-114. 

* Greve, H.R.  1998.  Managerial cognition and the mimetic adoption of market positions: 
What you see is what you do.  Strategic Management Journal, 19:  967-988. 

The dynamics of market entry and first-mover advantage 
 Lambkin, M. 1988. Order of entry and performance in new markets. Strategic Management 

Journal, 9: 127-140. 

* Lieberman, M.V. & Montgomery, D.B. 1988. First-mover advantages. Strategic Manage-
ment Journal, 9: 41-58. 

* Mitchell, W. 1989. Whether and when? Probability and timing of incumbents’ entry into 
emerging industrial subfiends. Administrative Science Quarterly, 34: 208-230. 

 Carpenter, G.S., & Nakamoto, K. 1990. Competitive strategies for late entry into a market 
with a dominatn brand. Management Science, 36: 1268-1278. 

+ Mitchell, W. 1991. Dual clocks: Entry order influences on incumbent and newcomer mar-
ket share and survival when specialized assets retain their value. Strategic Management 
Journal, 12: 85-100. 

 Mascarenhas, B. 1992. First-mover effects in multiple dynamic markets. Strategic Man-
agement Journal, 13: 237-243. 

 Robinson, W.T., Fornell, C., & Sullivan, M. 1992, Are market pioneers intrinsically 
stronger than later entrants? Strategic Management Journal, 13: 609-624. 

+ Mitchell, W., Singh, K. 1993. Death of the lethargic: Effects of expansion into new techni-
cal subfields on performance in a firm’s base business. Organization Science, 4: 152-
180. 

 Banbury, C.M., & Mitchell, W. 1995. The effect of introducing important incremental in-
novations on market share and business survival. Strategic Management Journal 16, 
Summer Special Issue: 161-182. 

+ Nehrt, C. 1996. Timing and intensity effects of environmental investments. Strategic Man-
agement Journal, 17: 535-547. 

+ Thomas, L.A. 1996. Brand capital and entry order. Journal of Economics & Management 
Strategy, 5: 107-139. 

 Boeker, W.  1997.  Executive migration and strategic change: The effect of top manager 
movement on product-market entry.  Administrative Science Quarterly, 42: 213-236. 

+ VanderWerf, P., & Mahon, J.  1997.  Meta-analysis of the impact of research methods on 
findings of first mover advantage Management Science 43(11): 1510 1519
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findings of first-mover advantage.  Management Science, 43(11): 1510-1519. 

+ Mueller, D. C.  1997.  First-mover advantages and path dependence.  International Journal 
of Industrial Organization, 15: 827-850. 

* Makadok, R.  1998.  Can first-mover and early-mover advantages be sustained in an indus-
try with low barriers to entry/imitation?  Strategic Management Journal, 19: 683-696. 
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CLASS 9 COOPERATIVE STRATEGIES 

 

Theories of cooperation  
+ Telser, L.G. 1980. ‘A Theory of Self-Enforcing Agreements’, Journal of Business, 53:  27-

44. 

 Axelrod, Robert. 1984. The evolution of cooperation. New York, NY: Basic Books. 

+ Granovetter, M.  1985.  Economic action and social structure:  The problem of embedded-
ness.  American Journal of Sociology, 91: 481-510. 

+ Contractor, F. J. & Lorange, P.  1988.  Why should firms cooperate?:  The strategy and 
economic basis for cooperative ventures.  In Contractor, F. J. & Lorange, P. (Eds.), Co-
operative Strategies in International Business, Lexington, MA.:  D.C. Heath, 3-28. 

 Buckley, P. J. & Casson M.  1988.  A theory of cooperation in international business.  In 
Contractor, F. J., & Lorange, P. (Eds.).  Cooperative Strategies in International Business.  
Lexington, MA:  D. C. Heath, 31-53. 

 Nielsen, R.P. 1988. Cooperative strategy. Strategic Management Journal, 9: 47-492.  

+ Hill, C.W.L. 1990. Cooperation, opportunism, and the invisible hand: Implications for 
transaction cost theory. Academy of Management Review, 15: 500-513. 

 Heide, J.B., & Miner, A.S. 1992. The shadow of the future: Effects of anticipated interac-
tion and frequency of contact on buyer-seller cooperation. Academy of Management 
Journal, 35: 265-291. 

 Parkhe, A. 1993. “Messy” research, methodological predispositions, and theory develop-
ment in international joint ventures. Academy of Management Review, 18: 227-268. 

* Parkhe, Arvind. 1993. Strategic alliance structuring: A game theoretic and transaction cost 
examination of interfirm cooperation. Academy of Management Journal, 36: 794-829. 

+ Grant, R.M. 1995. A knowledge-based theory of inter-firm collaboration. Academy of 
Management Proceedings: 17-21. 

 Lado, A.A., Boyd, N.G., & Hanlon, S.C.  1997.  Competition, cooperation, and the search 
for economic rents:  A syncretic model.  Academy of Management Review, 22(1):  110-
141. 

+ Osborn, R.N., & Hagedoorn, J.  1997.  The institutionalization and evolutionary dynamics 
of interorganizational alliances and networks.  Academy of Management Journal, 40(2):  
261-278. 

* Kogut, B. 2000. The network as knowledge: Generative rules and the emergence of struc-
ture. Strategic Management Journal, 21: 405-425. 

Expections of Cooperation: Tacit Coordination and Trust 
 Schelling, T.C. 1960.The strategy of conflict. Cambridge, MA: Harvard University Press,  

Chapters 3 and 4: 53-118. 
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+ Williamson, O.E. 1993. Calculativeness, trust, and economic organization. Journal of Law 
and Economics, 36: 453-486. 

+ Craswell, R. 1993. On the uses of “trust”: Comment on Williamson, “Calculativeness, 
trust, and economic organization”. Journal of Law and Economics, 36: 487-500. 

 Knez, M. & Camerer, C. 1994. Creating expectational assets in the laboratory: Coordina-
tion in “weakest-link” games. Strategic Management Journal, 15: 101-119. 

+ Barney, J.B., & Hansen, M.H. 1994. Trustworthiness as a source of competitive advantage. 
Strategic Management Journal, 15: 175-190. 

 Mayer, R.C., Davis, J.H. & Schoorman, F.D. 1995. An integrative model of organizational 
trust. Academy of Management Review, 20: 709-734. 

 Zaheer, A., McEvily, B., & Perrone, V.  1998.  Does trust matter?  Exploring the effects of 
interorganizational and interpersonal trust on performance.  Organization Science, 9(2):  
141-159. 

* Rousseau, D.M., Sitkin, S.B., Burt, R.S., & Camerer, C.  1998.  Not so different after all: A 
cross-discipline view of trust.  Academy of Management Review, 23(3):  393-404. 

+ Bhattacharya, R., Devinney, T.M., & Pillutla, M.M.  1998.  A formal model of trust based 
on outcomes.  Academy of Management Review, 23(3):  459-472. 

Competition-reducing cooperation: Tacit market collusion (a sampler) 
 Shapiro, C. 1989. Theories of oligopoly behavior. In Schmalensee & Willig (ed. ) Hand-

book of Industrial Organization, vol. 1. Elsevier, Netherlands. Chapter 6: 329-414. 

 Jacquemin, A., & Slade, M.E. 1989. Cartels, colusion, and horizontal mergers. In 
Schmalensee & Willig (ed. ) Handbook of Industrial Organization, vol. 1. Elsevier, 
Netherlands. Chapter 7: 415-473. 

 Scherer, F. M., and David Ross. 1990.  Industrial market structure and economic perform-
ance. Boston, MA: Houghton Mifflin Company. Chapters 7 & 8: 235-315. 

Explicit cooperative ties and IORs: Strategic alliances & joint ventures. 
 Pfeffer, J., & Nowak, P. 1976. Joint ventures and interorganizational interdependence. 

Administrative Science Quarterly, 21: 398-418. 

 Harrigan, K. R. 1986. Managing for Joint Venture Success. Lexington Books: Lexington, 
MA. 

 Hennart, J.F. 1988. A tranaction costs theory of equity joint ventures. Strategic Manage-
ment Journal, 9: 361-374. 

* Kogut, B. 1988. Joint ventures: Theoretical and empirical perspectives. Strategic Manage-
ment Journal, 9: 319-332. 

* Kogut, B. 1989. The stability of joint ventures: Reciprocity and competitive rivalry. Journal 
of Industrial Economics, 38: 183-198. 

 Osborn, R.N., Baughn, C.C. 1990. Forms of interorganizational governance for multina-
tional aliances Academy of Management Journal 33: 503 519
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tional aliances. Academy of Management Journal, 33: 503-519. 

 Hamel, G. 1991. Competition for competence and inter-partner learning within interna-
tional strategic alliances. Strategic Management Journal, 12 Special Issue: 83-103.  

* Kogut, B. 1991. Joint ventures and the option to expand and acquire. Management Science, 
37: 19-33.  

 Burgers, W.P., Hill, C.W.L., & Kim, W.C. 1993. A theory of global strategic alliances: The 
case of the global auto industry. Strategic Management Journal, 14: 419-432. 

+ Tallman, S.B., & Shenkar, O. 1994. A managerial decision model of international coopera-
tive venture formation, Journal of International Business Studies, 25: 91-113. 

 Hagedoorn, J., & Schakenraad, J., 1994. The effect of strategic technology alliances on 
company performance. Strategic Management Journal, 15: 291-309. 

+ Gulati, R., T. Khanna and N. Nohria. 1994. ‘Unilateral Commitments and the Importance 
of Process in Alliances’, Sloan Management Review, Spring: 61-69. 

 Kogut, B. & Kulatilaka, N. 1994. Options thinking and platform investments: investing in 
opportunity. California Management Review, 36: 52-71. 

+ Gulati, R.  1995.  Does familiarity breed trust?  The implications of repreated ties for con-
tractual choice in alliances.  Academy of Management Journal, 38: 85-112. 

* Gulati, R. 1995. Social structure and alliance formation patterns: A longitudinal analysis. 
Administrative Science Quarterly, 40: 619-652. 

+ Mitchell, W. & Singh, K. 1996. Survival of businesses using collaborative relationships to 
commericalize complex goods. Strategic Management Journal, 17: 169-195. 

 Pearce, R.J.  1997.  Toward understanding joint venture performance and survival:  A bar-
gaining and influence approach to transaction cost theory.  Academy of Management 
Review, 22(1):  203-225. 

+ Khanna, T.  1998.  The scope of alliances.  Organization Science, 9(3):  340-355. 

 Ariño, A., & de la Torre, J.  1998.  Learning from failure: Towards an evolutionary model 
of collaborative ventures.  Organization Science, 9(3):  306-325. 

+ Chung, S., Singh, H., & Lee, K. 2000. Complementarity, status similarity and social capital 
as drivers of alliance formation. Strategic Management Journal, 21(1): 1-22. 

* Anand, B.N., & T. Khanna. 2000. "Do firms learn to create value? The case of alliances. 
Strategic Management Journal, 21: 295-315. 

Relational governance: networks 
 Williamson, O. E.  1983.  Credible commitments: Using hostages to support exchange.  

American Economic Review, 73(4):519-540. 

 Thorelli, H. B.  1986.  Networks:  Between markets and hierarchies.  Strategic Managment 
Journal, 7:37-51. 

 Dwyer, F.R., Schurr, P.H., & Oh, S. 1987. Developing buyer-seller relationships. Journal 
of Marketing 52: 21 34
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of Marketing, 52: 21-34. 

 Pisano, G.P. 1989. Using equity participation to support exchange: Evidence from the bio-
technology industry. Journal of Law, Economics and Organization, 5: 109-126. 

+ Powell, W.W. 1990. Neither market nor hierarchy: Network forms of organization. Re-
search in organizational behavior, 12: 295-336.  

 Nohria, N. & Eccles, R. G.  1992.  Networks and Organizations: Structure, Form, and Ac-
tion.  Boston, Mass.:  Harvard Business School Press. 

+ Ring, P.S., & Van de Ven, A.H. 1992. Structuring cooperative relationships between or-
ganizations. Strategic Management Journal, 13: 483-498. 

 Lincoln, J.R., Gerlach, M.L., & Takahashi, P.T.  1992.  Keiretsu networks in the Japanese 
economy:  A dyadic analysis of intercorporate ties.  American Sociological Review, 
57(October):  561-585. 

+ Provan, K.G. 1993. Embeddedness, interdependence, and opportunism in organizational 
supplier-buyer networks. Journal of Management, 19: 841-856. 

* Ring, P.S., & Van de Ven, A.H. 1994. Developmental processes of cooperative interor-
ganizational relationships. Academy of Management Review, 19: 90-118. 

  Shan, W., Walker, G. & Kogut, B. 1994. Interfirm cooperation and startup innovation in 
the biotechnology industry. Strategic Management Journal, 15: 387-394.  

+ Heide, J.B. 1994. Interorganizational governance in marketing channels. Journal of Mar-
keting, 58: 71-85. 

* Zaheer, A., & Venkatraman, N. 1995. Relational governance as an interorganizational 
strategy: En empirical test of the role of trust in economic exchange. Strategic Manage-
ment Journal, 16: 373-392. 

+ Dyer, J.H. 1996 Specialized supplier networks as a source of competitive advantage: Evi-
dence from the auto industry. Strategic Management Journal, 17: 271-291. 

+ Dyer, J.H. 1996. Does governance matter? Keiretsu alliances and asset specificity as 
sournces of Japanese competitive advantage. Organization Science, 7: 649-666. 

 Liebeskind, J.P., Oliver, A.L., Zucker, L., & Brewer, M.  1996.  Social networks, learning, 
and flexibility: Sourcing scientific knowledge in new biotechnology firms.  Organization 
Science, 7(4):  428-443. 

+ Uzzi, B.  1997.  Social structure and competition in interfirm networks:  The paradox of 
embeddedness.  Administrative Science Quarterly, 42:  35-67. 

 Weiss, A.M., & Kurland, N.  1997.  Holding distribution channel relationships together: 
The role of transaction-specific assets and length of prior relationship.  Organization 
Science, 8(6):  612-623. 

 Walker, G., Kogut, B., & Shan, W.  1997.  Social capital, structural holes and the formation 
of an industry network.  Organization Science, 8(2):  109-125. 

 Jones, C., Hesterly, W., & Borgatti, S.P.  1997.  A general theory of network governance: 
Exchange conditions and social mechanisms Academy of Management Review 22(4):



 

 49

Exchange conditions and social mechanisms.  Academy of Management Review, 22(4): 
911-945. 

 Dyer, J.H.  1997.  Effective interfirm collaboration: How firms minimize transaction costs 
and maximize transaction value.  Strategic Management Journal, 18(7):  535-556. 

+ Dyer, J.H., & Singh, H.  1997.  The relational view: Cooperative strategy and sources of in-
terorganizational competitive advantage.  Academy of Management Review, 23(4): 660-
679. 

* Folta, T.B.  1998.  Governance and uncertainty: The trade-off between administrative con-
trol and commitment.  Strategic Management Journal, 19: 1007-1028. 

* Gulati, R.  1998.  Alliances and networks.  Strategic Management Journal, 19: 293-317. 

 Sutcliffe, K.M., & Zaheer, A.  1998.  Uncertainty in the transaction environment:  An em-
pirical test.  Strategic Management Journal, 19: 1-23. 

 Hagen, J.M., & Choe, S.  1998.  Trust in Japanese interfirm relations:  Institutional sanc-
tions matter.  Academy of Management Review, 23(3): 589-600. 

 Stuart, T. 1998. Network positions and propensity to collaborate: An investigation of stra-
tegic alliance formation in a high-technology industry. Administrative Science Quarterly, 
43: 668-698. 

 Mudambi, R., & Helper, S.  1998.  The ‘close but adversarial’ model of supplier relations 
in the U.S. auto industry.  Strategic Management Journal, 19: 775-792. 

 Madhavan, R., Koka, B.R., & Prescott, J.E.  1998.  Networks in transition: How industry 
events (re)shape interfirm relationships.  Strategic Management Journal, 19:  439-459. 
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CLASS 10 TECHNOLOGICAL INNOVATION AND DIFFUSION  
 
 Kamien, M.I., & Schwartz, N.L. 1982. Market structure and innovation. Cambridge Uni-

versity Press, Cambridge, UK.  

+ Van de Ven, A.H. 1986. Central problems in the management of innovation. Management 
Science, 32: 590-607. 

* Dosi, G. 1988. Sources, procedures, and microeconomic effects of innovation. Journal of 
Economic Literature, 26: 1120-1171. 

Effects on innovation: industry and firm size  
 Acs, Z.J., & Audretsch, D.B. 1987. Innovation, market structure and firm size. Review of 

Economics and Statistics, 71: 567-574. 

+ Acs, Z., & Audretsch, D.B. 1988. Innovation in lage and small firms: An empirical analy-
sis. American Economic Review, 78: 678-690. 

+ Cohen, W.M., & Levin, R.C. 1989. Empirical studies of innovation and market structure.  
In Schmalensee & Willig (ed. ) Handbook of Industrial Organization, vol. 2. Elsevier, 
Netherlands. Chapter 18: 1059-1107. 

* Scherer, F.M. & Ross, D. 1990. Industrial market structure and economic performance. 
Houghton Mifflin Co: Boston, MA. Chapter 17: 613-660. 

 Geroski, P.A., & Pomroy, R. 1990. Innovation and the Evolution of Market Structure. 
Journal of Industrial Economics, 38: 299-314. 

 Geroski, P.A., Machin, S., & Van Reenan, J. 1993. The profitability of innovating firms. 
Rand Journal of Economics, 24: 198-211. 

Competing technologies, diffusion and technological discontinuities 
 Cooper, A.C., & Schendel, D. 1976. Strategic responses to technological threats. Business 

Horizons, 61-69. 

 Farrell, J. , & Saloner, G. 1985. Standardization, compatibility and innovation. RAND 
Journal of Economics, 16: 70-83. 

 Katz, M., & Shapiro, C. 1985. Technology adoption in the presence of network external-
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